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Dear Friends

AS you know we are celebrating 30 years of serving m 2011 So this week 'm taking off ana letung SECOM's
unofficial first airector tell you about the conception of SECOM and its early years

Here are the words of Richard A Youells

"The pastors from Olivet Oakdale Burton Heights and South United Methodist Churches met weekly when | was
appointed to Olivet UMC in July of 1979 They cailed themselves SECM (no 'O’ yet) South End Community
Ministries. SECM combined some ministries such as the youth special worship services ang metro concerns for
the near south end of Grand Rapids One of the first concerns shared with me was that of starting an outreach
ministry Ir our aréa |1t had been agreed by the pastors before | came that Olivet shoutd be asked first to house the
ministry | therefore took the concept to our Administrative Board After much discussion we voted. The vote was
20 1o 8 1n favor of housing what would become SOUTH END COMMUNITY QUTREACH MINISTRIES

We believed there was a need for outreach ministries because the neighborhoods in the entire near south end of
Grand Rapids had been changing to people with more needs than those who were moving out For at least a
decade there was radical red lining by banks and biock busting by realtors Houses were selling at lower cost to
landlords who were dividing many of them into apartments to iower income peopie. We saw yauth needing
activities and families having temporary need of food and clothing We believed we could contribute our part
toward meeting their needs at least on a short term basis

Now that we had identfied the need and nad a place. we needed financing. an qutreach worker to develop more
ministries and & Board of Directors The date SECOM began as SECOM was approximately in the fall of 1981

We appealed 1o the mission boards of the Grand Rapids District and the West Michigan Conference of The United
Methodist Church for financing They supported SECOM generously Support also came from area UM Churches
We also buiit a Board of Directors made up of lay people and pastors from supporting churches. Later we
expanded the Board to include mempers from churches of ather denominations. such as Hope Reformed Church
and gradually SECOM was supported by stiil other churches and agencies. such as GRACE

We hired a tull tme worker. Roman Vera. a Mexican Amernican who spoke fluent Spanish He and | worked closely
together Though | never called myseif the “director” | fulfilied that need

Two ministries aiready in Olivet would became a part of SECOM Saturday Regreation led by Bunny Swark ana
what was then a very small food pantry Saturday recreation involved elementary children in play of various kinds
each week The food bank’ as it wouid come to be called continued to grow and was moved to a larger closest
and then to a Sunday School room and then into three Sunday School rooms where 1t stayed. Food was given to
last three days per person or family Roman and | then developed two more ministries. weekday recreation and a
clothing bank In addition to Roman Vera we hired a part time recreation director for the activities In the
gymnasium Most every evening had youth and adults piaying basketball and volleyball

Focd was obtained from local churches and the then called Gleaners which our United Methodist Metro Ministry
Director had started Reverend Don Eddy also started ACCESS (All County Churches Emergency Support



tmose receiving assistance or computers metro wide
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The clothing bank grew and grew i another part of the lower level of the chyrch bulding Volunteers came tror
many churches across the citv to work 1n tha food bank and clothing bank with clothing largely coming from
miembers ot area LM churches The food and clothing hanks were open on ~uesday and was given withodt cost
to the recipients

During the nme the foiks were waiting ir the iower hall in the church pastors from supporting churches came and
sat with them and heard their cares and sought to give comfort and support | also gave a mimstry of presence
and counsel not only then but all week long

Sparish speaking people appeared ¢ be especially receptive 1o our offerings Roman Vera s Spanish was very
nelpful Cregit car be given to SECOM for the beginning of Igiesia Metodista Unida L.a Nueva Esperanza. our
United Methoaist Hispanic Church whicn untit recently had its home in the Oid Burton Heignts UMC  Just this
winter now It has moved back to the Ohvet Building wnere bath La Nueva and SECOM began La Nueva began by
Roman Vera hoiding worship services in Spanisn on Sungay evenings at Olivet Church gathering the people with
wnom ne came inte contact through SECCM anda then in ume La Nueva with a help of the UM District received
s own buiding SECOM aiso nelped many Vietnamese as Qlivet housed the Vietnamese UMC To a lesser
extent SECOM alsc helped members of the Afncan Methodist Episcopal Church Zion also housed at Olivet

Irn about 1984 Roman Versa maved on and we hired Juanita Pagan. and we called her the SECOM Director
though [ still spent major time “directing  She also spoke fluent Spanish Her homeland was Puerto Rico She
related well to the growing Puerto Rican imrmugrants and many became volunteers She and | worked together
and was still there after | left in 1989

For a year about 1988 SECOM hired a professional social worker who did research on possibly developing a
ministry that would give assistance to young teenage girls who were pregnant Funds came from the national
United Methodist Women. Much later a similar effort took form in SECOM

The building was used to Its maximum capacity and beyond It was the very epitcme of racial and cultural diversity
during that ime Meanwhile. the diminishing congregation gave itself and its building in mission the way a church
can go as it did its best to be faithful to Christ s teaching as in Matthew 25 31-36 We saw Jesus in those who
were hungry were thirsty were strangers and who needed clothing were sick and ever in prison My ministry at
Olvet took me into many places for support and to ministry to people In which we came into contact through the
church community and SECOM [t was a very wholely tme n ministry and mission

Thank you Rev Youells

Best Regards.
A

Robert Heys
Development Director

Visit SECOM online at secomministnies crg or
Follow us on Twitter at. twitter comisecomministrnes

Chch here to donate

Please feel free to forward this email to anyone you think might be interested.
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