July 1, 2010
Agency Status:
Board Membership
During the past six months SECOM has increased its Hispanic board membership with the addition of three individuals:

· Ms. Iracema Garcia, branch manger Chemical Bank
· Mr. David Luna, Vice President of Multicultural Affairs Saint Mary’s Health Care

· Mr. Gill Segovia, Managing Director Northern Trust Bank

Each of these individuals brings a business expertise to SECOM that we felt we were either lacking altogether or required strengthening.  In addition, their abilities will enhance our standing in the community and improve our sustainability.
Operations

Due to the decrease in usage of the Evening Pantry, we have instituted a by appointment only policy.  We suspect that with fewer people employed recently more individuals are shopping during the day.  Overall in the past six months we have experienced erratic pantry usage which has presented a minor amount of staffing challenges.
A few of the positives of the past six months are:

· This past spring staff members attended a poverty simulation presented by Access of West Michigan.
· A volunteer, who is paid through AARP, has developed into a leader for the custodial and grounds management.

· One of our neighbors, Vi-Chem Corporation donated an industrial scale to improve our receiving efficiency.
· Besides our pantry garden, a portion of our adjacent field was made available to neighbors for a community garden.

· A community survey was completed.

On a negative note the sewer in our parking lot collapsed.  

Financial

· Unaudited financial results for the fiscal year ended June 30, 2010 indicate a small surplus for the year.

· With a balloon payment due on the mortgage of our building, the Board has instituted a capital campaign.  The campaign, called “Housing the Future” has a goal of raising the anticipated balance of $103,000 by July of 2013.
· SECOM was invited by the Kellogg Foundation and the Douglas and Maria DeVos Foundation to be a part of the Early Learning Neighborhood Collaborative.  Funding for new programming through the collaborative is not anticipated until next year.  In the meantime we are being paid a stipend to help with the planning and instituting of the initiative.

· The preliminary 2011 fiscal year budget anticipates significant deficit.  To narrow the deficit we will be looking for more staff volunteer hours, a reduction in operating expenses and new funding sources.  The remaining deficit will be covered from prior years’ surpluses.

Status of Programs:
Philosophy

We have recently learned from a focus group and our preschool activities in the Infant & Child Pantry that there is a desire of parents to have their children school ready at five years of age.  Therefore we are progressing toward making every experience a child has at SECOM an opportunity to learn.  To do so we will be working this coming year on adding preschool activities to all of the programs which offer child care.  We also hope to make pantry waiting times more productive.
Pantry
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As previously mentioned pantry usage has been erratic.  Other pantries have been experiencing the same situation.  The two possible explanations are changing immigration laws may have created some distrust in the community and the economy improved in the first quarter due to tax incentives that have since expired.  There is a typical seasonal increase during the summer months due to children being out of school.  For that reason we may not get a clearer picture of the need for food until early autumn.
In the Infant & Child Pantry there has been an increase in attendance in the preschool activities.  A retired teacher, her assistant and a Hispanic staff member have developed appropriate lesson plans for each session which have been engaging for the children
.  
The assistant is fluent in Spanish and the staff member is available for additional assistance.  Activities are conducted in Spanish and English to encourage children to be bilingual.  
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While parents are hesitant to take part in activities with their children in public, we are hoping that they interact at home in ways that they are observing in class.  The increase in preschool activities has been met with a corresponding decrease in nutrition class attendance.  Since the mothers have taken all of the nutrition classes it is not surprising that they are uninterested in taking the classes repetitively.  The Michigan State University Extension Program is on call to provide nutrition lessons as needed.
It is a goal to provide a nutritious snack at each session.  Unfortunately fresh fruit is difficult and messy for children to eat and package snacks are expensive.  It is a challenge we are still working on.
The Nutritional Option for Wellness program accepts up to fifteen referrals from Spectrum Health weekly.  Other pantries in Kent County offer this program, but there is still not enough capacity for the demand.  We have requested funding from a number of sources in an effort to expand the number of people we can serve.  Unfortunately, our expectation is that we will need to continue funding the program internally and therefore not be able to expand participation during the current year.
Family Education
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Requirements for participation in the Encouraging Family Foundations program have become increasingly difficult to meet.  Therefore we are grappling with the ability to continue the program.  It is certainly a disappointment to see this program floundering since we see such a need for parents with infant children to learn parenting skills.
As an alternative/addition we will be offering the Pailalen family education program in partnership with Lutheran Child and Family Services.  It is a fourteen week program that focuses on helping parents to help their children avoid destructive behavior.  The program is for families with children up to 18 years of age.
We are looking at other programs for parents.  To date we have not decided on one.  Due to financial and staff constraints for training a decision has not yet been made in this area.
Health
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All of the participants regularly come up to Sherry, the instructor, and tell her that they are very thankful that there is such program offered at SECOM.  They are glad that it is affordable and also provides childcare.  Most of the women in the class have never come to an Aerobics class before coming here.  Sherry feels that “it is a wonderful opportunity to be part of such a great service in the Hispanic Community”.  

One of the new enrollees in April was Janice Williams.  Janice is 53 years old and so far has lost 12 pounds.  She is inspired when she sees the pictures of the other participants in the exercise room.  Her goal is to lose an additional 20 pounds and has decided that exercise will always be a part of her new lifestyle.
Due to a gift from Saint Mary’s Health Care and in-kind donations we will be supplying fruit or another nutritional snack after aerobics sessions.  Dependent on the availability of volunteer teachers, our goal is to add preschool lessons for the children in childcare.
Weekly visits from Calvin College student nurses is ongoing.  The vital statistic screenings that they provide is necessary for those with chronic diseases that require regular monitoring.  For others it may be the only screening they receive.  

To Our Donors:
We appreciate your commitment to SECOM and your assistance in helping disadvantaged individuals in Kent County prepare for a better tomorrow.  Your thoughts on our agency's operation and insights into the needs of the community are highly valued. Please, always feel free to share them with us.
Again, thank you for your support so that we are able to continue our work.

